
 

Course Introduction      
 Desai Management Consulting and partner Conceptia, Ltd. are hosting an on-line training class for “SAFe® 5.0 Certified 

Scrum Master”. SAFe's Certified Scrum Master Certification training course includes 3 days of instructor-led training (ILT) 

presented by a certified SAFe Program Consultant (SPC). During the course, you will acquire the specific skills, behaviors 

and the mindset necessary to become a successful Certified Scrum Master and servant-leader. Through training, practice 

sessions and role-playing activities, you will learn Scrum to create customer satisfaction with the continuous delivery of 

high-value software. 

You will learn how to: 
• Become a Certified Scrum Master and servant-

leader to your development team, Product 
Owner, and organization 

• Apply effective facilitation for Scrum meetings 

• Review effective change agent techniques to 
foster organization buy-in to Scrum 

• Identify opportunities to remove impediments 
for team members 

Curriculum 
• Introducing Scrum in SAFe® 

• Characterizing the Role of the Scrum Master 

• Experiencing PI Planning 

• Facilitating Iteration Execution 

• Becoming a Certified SAFe® Scrum Master 

(Certification & Next Steps

Course schedule: 
The on-line course will be held for 3 days, February 15, 16, 17, 2021 (Monday - Wednesday), with schedule as follows: 

• Day 1: 9:00am - 4:00pm EDT 

• Day 2: 9:00am - 4:00pm EDT 

• Day 3: 9:00am - 2:30pm EDT 

Fees: 
• Course fee is $995 (includes 1 certification exam attempt) 

• If you are a member of VTTA or PMICV, you will get 10% discount. Please use the coupon code “VTTA” or 

“PMICV” as appropriate while registering using the Registration link.  

• For questions or additional information, please email info@desaimgmt.com 

Contact:  
476 Shunpike Road, Williston, VT 05495 USA 

Phone:  1-844-GO DESAI (1-844-463-3724) 

Email: info@desaimgmt.com 

Web: www.DesaiMgmt.com 
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