
 

Overview 
Desai's training offerings for Project Management are offered in a series of 1- to 3-day courses. Longer courses dive more 

deeply into case studies. You can find detailed course overviews for each of these at our website. 

Course Listing 

Project Management Basics 

 PM10: Project Management Overview 

 PM11: Project Management Fundamentals 

 PM12: Foundations in Project Management 

 PM13: Project Management Overview for Managers 

 PM14: Project Management for Teams 

 PM15: Project Management for Technical Teams 

Project Management Execution 

 PM20: Effective Project Management 

 PM21: Building and Managing Project Budgets 

 PM22: Business Case Development 

 PM23: Controlling Project Risk: Managing Threats and Promoting Opportunities 

 PM24: Controlling Change to Scope and Requirements 

Portfolio Management 

 PM30: Essentials of Portfolio Management 

 PM31: Executive Guide to Portfolio Management 

Program Management Office 

 PM40: Program Management Office Implementation 

Project Management Professional Certification 

 PMP50: PMP Certification Boot Camp 

 

Please contact us to discuss the offering that best suits your needs and audience. 
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